SAMs : Alternative School Administration Study (ASAS) Time Task Analysis
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Management/Instruction Code 2007 2008
Student Supervision 1A 6.4% 0.8%
Student Discipline 1B 3.1% 1.5%
Employee Supervision 1C 18.9% 7.8%
Employee Discipline 1D 0.0% 0.0%
Office Work Prep 1E 21.4% 6.9%
Building management 1F 0.6% 0.4%
Parents / Guardians 1G 4.7% 0.8%
Decision making groups, meetings 1H 5.1% 0.8%
District: meetings, Supervisors 1 3.5% 2.1%
External: Officials, others 1J 1.6% 0.6%
Celebration 1K 1.4% 0.2%
Student Supervision 2A 2.7% 0.2%
Work with students 2B 1.0% 1.3%
Employee Supervision 2C 1.4% 3.4%
Office Work/ Prep 2D 2.5% 8.6%
Observation, walk through 2E 2.1% 22.9%
Feedback to teacher 2F 0.0% 13.6%
Parents / guardians 2G 0.0% 0.0%
Decision making groups, meetings 2H 1.9% 1.9%
District: Meetings, supervision 2l 3.3% 5.2%
External: Officials, others 2] 0.0% 0.0%
Teaching / Modeling 2K 0.8% 0.4%
Professional Development 2L 10.5% 9.2%
Planning, Curriculum, assessment 2M 5.3% 8.2%
Celebration 2N 0.0% 0.2%
pPersonal 3 1.8% 2.9%
Average Time in school per day| 8.6 8.5
Management 66.7% 22.0%
Instruction 31.6% 75.1%
Personal 1.8% 2.9%
Non Instruction 684% 249%
Instruction 316% 751%
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Alternative School Administration Study (ASAS) Time Task Analysis

Louisville School 6 - 2008

Management Black/Instruction Blue Code Count % of Time | Dayl1 | 95 | Day2 | 98 | Day3 | 84 | Day4 | 103 | Day5 | 97
Student Supervision 1A 4 0.8% 3] 3% of 0% 0] 0% o] 0% 1 1%
Student Discipline 1B I 1.5% 0of 0% 0f 0% 0f 0% 2l 2% 5] 5%
Employee Supervision 1C 37 7.8% 1 1% 4] 4% 10[ 12% 12| 12% 10[ 10%
Employee Discipline 1D 0 0.0% 0| 0% of 0% o] 0% 0f 0% 0] 0%
Office Work Prep 1E 33 6.9% 70 7% 14 14% 9| 11% 1l 1% 2l 2%
Building management 1F 2 0.4% 1 1% of 0% o] 0% 1l 1% 0] 0%
Parents / Guardians 1G 4 0.8% 1 1% 0f 0% of 0% 3| 3% 0 0%
Decision making groups, meetings 1H 4 0.8% 0] 0% 2l 2% o] 0% 2l 2% 0] 0%
District: meetings, Supervisors 1l 10 2.1% 0 0% 1 1% 2l 2% 1 1% 6| 6%
External: Officials, others 1J 3 0.6% 0] 0% of 0% 1 1% 2| 2% 0| 0%
Celebration 1K 1 0.2% 1 1% 0f 0% of 0% 0| 0% of 0%
Student Supervision 2A 1 0.2% 1 1% 0f 0% 0 0% 0f 0% 0 0%
Work with students 2B 6 1.3% 0of 0% 0f 0% 3] 4% 3] 3% of 0%
Employee Supervision 2C 16 3.4% 4] 4% 4] 4% 2l 2% 6| 6% 0 0%
Office Work/ Prep 2D 41 8.6% 3| 3% 10{ 10% 10| 12% 9 9% 9] 9%
Observation, walk through 2E 109 22.9% 30| 32% 30| 31% 15[ 18% 34| 33% 0 0%
Feedback to teacher 2F 65 13.6% 25| 26% 19| 19% 10| 12% 11| 11% 0 0%
Parents / guardians 2G 0 0.0% 0| 0% of 0% 0] 0% of 0% o] 0%
Decision making groups, meetings 2H 9 1.9% 6| 6% of 0% 0] 0% 0f 0% 3] 3%
District: Meetings, supervision 21 25 5.2% 0 0% 0f 0% 11| 13% 2l 2% 12[ 12%
External: Officials, others 2J 0 0.0% 0| 0% of 0% 0] 0% O] 0% 0| 0%
Teaching / Modeling 2K 2 0.4% 0] 0% of 0% o] 0% 2l 2% 0] 0%
Professional Development 2L 44 9.2% 0| 0% of 0% 0] 0% of 0% 44| 45%
Planning, Curriculum, assessment 2M 39 8.2% 9] 9% 12{ 12% 9| 11% 9 9% 0] 0%
Celebration 2N 1 0.2% 0 0% 0f 0% of 0% 0| 0% 1] 1%
Personal 3 14 2.9% 3| 3% 2| 2% 2l 2% 3] 3% 4 4%
Hours in School 39.75 477 7.92] 19.9% 8.17| 20.5% 7.00| 17.6% 8.58| 21.6%|  8.08] 20.3%
Management 8.75 22.0% 1.17( 14.7% 1.75] 21.4% 1.83| 26.2% 2.00] 23.3% 2.00| 24.7%
Instruction 29.83|  75.1% 6.50| 82.1% 6.25| 76.5% 5.00| 71.4% 6.33| 73.8%| 5.75| 71.1%
Personal 1.17 2.9% 0.25] 3.2% 0.17] 2.0% 0.17| 2.4% 0.25] 2.9% 0.33] 4.1%
Non Instruction 9.92]  24.9% 1.42] 17.9% 1.92| 23.5% 2.00| 28.6% 2.25| 26.2%|  2.33| 28.9%
Instruction 29.83|  75.1% 6.50| 82.1% 6.25| 76.5% 5.00| 71.4% 6.33| 73.8%| 5.75| 71.1%




Principal Interaction by Type
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Day 1l | Day?2 Day3 | Day4 | Day5 | Total Day 1| Day2 | Day3 | Day4 | Day5 | Total
Employee Supervision-Inter. Individual 1 4 10 10 4 29 Feedback-Inter. Individual 25 19 10 11 0 65
Office Work/Prep-Read/Write/Think 1 2 9 1 2 15 Observation/Walkthrough-Read/Write/Think 20 17 5 15 0 57
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